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1  Introduction/summary

Elan, from Media Services Group (MSG) is used to record, bill, collect and track 
advertising revenue for Media. Web advertising revenue is input manually into Elan for 
non-consumer Publishing titles, but all other web ad revenue is transferred from the ad 
trafficking system via an interface. The ad trafficking system exports a tab-delimited file 
of invoicing data, and this is imported into Élan.

In 2010 the ad trafficking system was Solbright. This system has since been 
replaced by Master.

This document describes the Master/Elan interface that imports monthly billing 
data and the details behind that data.
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2  Import procedure

The import procedure is first run on the development server to test for import 
problems and data integrity.

A tab-delimited file, exported from Master [master_export.tab] is emailed to 
Credit. It is then placed into a shared folder in the S:drive 

The import module is initiated from the Custom Menu/Import Master Internet 
Campaigns menu in Elan. An import screen is presented.  

The import screen has seven fields that need to be filled in.
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Web Group
For now this will always be RDG, but in future there may be more than one web 
Group. This field could then be used as a filter. i.e. Filling out RDG, RBP would 
instruct the module to only import campaigns with those two web group IDs and 
to ignore all others.
Billing Month
Defines the billing period for the import. This will always be the current period
No. of Campaigns
Validates the total number of campaigns in the import file.
No. of Lines
Validates the total number of lines in the import file.
Total Amount
Validates the total gross billable amount for the import file. This will be the total 
of all the invoice lines in the import file. (See the Import File structure section 
below.)
Total Deferred
Validates the total gross deferred amount for the import file. This will be the total 
of all those G/L lines in the import file the have a GL Type of WDEF or MDEF.
Total Recognized
Validates the total gross recognized amount for the import file. This will be the 
total of all those G/L lines in the import file that do not have a GL Type of WDEF 
or MDEF.
Total Agency Commission
Validates the total agency commission amount for the import file.

Data for these fields is supplied by  as part of the summary file.

The Pre-Check Data button is pressed to begin the pre-import procedures.

•  The module runs a batch file [master_copy.bat] located in D:  
This transfers the file to the Elan server.
•  The module validates the file against the import screen validation fields (all but 
web group and billing month) and against the import module validation rules.
•  A report is saved in the Elan spooler, listing any errors, and the import screen 
provides a count of errors.
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If there are no errors, the Create/Update Internet Campaigns button is activated.

•  Clicking this button imports the data into Elan.
•  If there are any errors, the import button is not activated and importing is 
blocked.

3 Import file structure

The first two rows of the import file define the columns for the subsequent rows.

Row one defines the columns for header rows. Row two defines the columns for 
invoice and gl rows. The first column of every row (from row 3 on) identifies the row as 
HEADER, INVOICE, or GL.

Every campaign will be represented in the import file by a header row followed by 
one or more invoice rows. Each invoice row will be followed by one or more gl rows. The 
gl rows represent a breakdown by website of the financial data in the invoice row. This 
breakdown is used for general ledger posting and for reporting.

In the simplest example, with one ad on one website and no deferred amounts, 
there will be two detail lines: the gross billable amount will be supplied in the first detail 
line (the invoice row) and the gross recognized amount will be supplied in the second 
detail line (the g/l row.)

4 Tables

No additional tables are required.
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5 Special considerations

Zero billable campaigns will need to be accepted to allow deferred and 
recognized adjustments to be posted.

The Cost Per Qty CPM will be equal to the Actual Amount and the Actual QTY / 
Impressions will be equal to 1. Printing of these two fields should be suppressed.

As with the Solbright import, the campaigns will still be treated as Monthly 
campaigns, not Flexible campaigns. In other words Elan won’t keep a running calculation 
of total deferred to date, total recognized to date, etcetera. Master will be responsible 
for making sure billed, deferred, and recognized are balanced before the campaign is 
closed.

Elan will use the GL lines—billing, deferred, and recognized—for G/L allocation, 
Report Writer, and the 12 Period Reports by Web Site.


















